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Who we are?

GloD/ Governance Institute for Directors is a non-profit organization established
in 2016 in Iraq, GloD is one of a series institutes of Directors loD established
globally and supported by the International Finance Corporation IFC/ World bank.
Specialized in providing solution towards institutions' sustainability via corporate
governance services.

GloD Vision:

To become the pioneers in governance services in Iraq
Why GloD is unique?

+*GloD is a non-profit organization (NGO) keen on supporting the Iragi private
sector by building the fundamentals for organizations (companies and
banks) and improving the capacities of the directors.

+»Our strategic partner is the International Finance Corporation (IFC) / World
Bank Group (we already mentioned it???)

+*GloD is the first and only independent Iragi Institute dedicated to corporate
governance.

+*Our training materials are specially designed by IFC to meet the Iraqi private
sector needs.

+*Our programs are delivered by experts in the corporate governance field.

+»Our hands-on programs based on raising real issues from the Iraqi, regional
and international community.

Our Services

e Qur training programs are varied and inclusive to match the needs of our
clients and delivered according to the best international standards and
practices

1.Bank governance

2.Corporate governance

3.SME governance

4.Board development skills

5.Board committees
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6.Role Board of Directors in Risk Management
7.Role Board of Directors in Strategy

8.Board Secretory

9.0ther topics related to corporate governance

eFor family businesses, we focus on providing packages of practical solutions to
ensure progress and continuity across generations.

oGloD provide consulting services in corporate governance field:
1-Evaluation and application of corporate governance CG practices
2-Assessing and hiring an effective Board of Directors
3-Assessing Companies to develop disclosure and Transparency

policies

4-Assessing Companies to put own strategy
5-Provide Consulting to ensure continuity for family businesses
6-Helping Companies to put an effective Auditing system

e GloD proudly has the experience and expertise to design the corporate
governance manual for interested organization.

Program Introduction:

This webinar will be an introduction to the auditing concept, and also will focus
on the financial statement’s auditors, and the main aspects of the audit process,
including the risk assessment process and the preparation of audit reports.

Webinar outline:
1- Difference between Control and Audit.
2- Type of Audit
3- Audit value in current situation
4- Auditor behavior
5- Audit quality
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Targets:

eBoard member

eSenior staff

eHead of departments

eEmployees in Accountancy and Audit unit

For more information, please contact us on:

Q Erbil office: Gulan street, Kurdistan Federation of Chamber and industries, 4t floor.
Baghdad office: Karadah, Squre of Ugba bn Nafea, The station building.

A_— info@iragi-iod.org
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