Iraqi Institute of Directors
Agenda (Introduction to bank governance)

Program Objective:

1- Spread the culture and awareness of the banks' governance and show their importance to
the banks because they have an impact on the Iraqi economy.

2- Developing the capacity of the bank cadres to be able to manage and direct banks.

Timing Clauses

=+ Definition of corporate governance
= Foundations of Corporate Governance
= Principles of Corporate Governance

= Benefits of the Corporate Governance Program

10:30-10:40 Break time

= Introduction to the Board of Directors
= Forming (modeling) Board of Directors
= The roles and responsibilities of board members

12:30- 12:40 Break time

12:40-2:00  Axis I11: Committees of the Board of Directors

2:00 Lunch time



Iraqi Institute of Directors

Agenda (Introduction to bank governance)

Timing Clauses

= Understanding strategy
4 Strategy officials
= Strategy and corporate governance

10:30-10:40 Break time

+“ The most important elements of management control
“ Internal controls
“ Internal Audit Service

12:30- 12:40 Break time

12:40-2:00 Ay 111: Disclosure and transparency




